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Purchasing…Less is Less!

M
any Independent Restaurants purchase food and non-food items very differently 
than the “Chains”; even though the average chain has a 20% advantage when it 
comes to cost of goods.  One very powerful difference that the chains employ is 
consolidation.  Consolidation can be very powerful because when you commit to a 

Vendor or Manufacturer they can return the favor.   One of the reasons why is because the Vendor 
or Manufacturer knows what the volume will be for their product or services and can price it with 
much more accuracy knowing what their costs will be.  When a Vendor or Manufacturer has to 
price out their goods not knowing the volume they tend to price it higher to make sure the costs 
will be covered.

As an example, when a husband and wife go to a restaurant for dinner they order from the 
menu and pay the “list” price on that menu and do not expect any special deals.  However, if that 

same customer contacted the owner and asked “what would it cost per person if I were to bring 30 people to your restaurant next Mon-
day and you gave us a choice of your wonderful Chicken Francaise or the Chicken Parmigiana?  We will also need soda and 10 bottles
of your house wine.”  I’ll bet your price to that customer would be much better than the menu price.  First,  it would be great to have 
the volume, second,  you know what inventory you need to satisfy the customer, third,  you know what staff you need and the costs 
involved, etc.  In short, you are “in the know” so you can provide a more competitive price.

Purchasing from multiple Distributors and using like products from many different Manufacturers takes away leverage and increas-
es costs of goods.  Consolidating, on the other hand, reduces labor costs, frequency of deliveries, and increases service!  

In these diffi cult times it is more important than ever that we partner with one another to drive costs out of our systems.  If we both 
are “in the know” we can accomplish great things together.  I urge you to contact your Account Manager and ask him/her how consoli-
dating vendors will drive costs lower for your operation.  Give us an opportunity to help you and you will never look back!  Thank you 
for your business and enjoy the Spring.
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